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Dear Ms. Susie Lee:

We, the recruiting department at the University of Waterloo, hereby authorize English Reporting to prepare a written report.  The analysis must show that Waterloo is a safe place to live and that the university is doing everything necessary to keep it a safe place.  The problem in particular that I would like you to address is the safety for students walking home.  This report will be sent out to potential students and posted on our website, so please write it according to the students’ needs.   

The University of Waterloo will pay English Reporting a sum of $5,000 for the analysis, but only if the report is completed and submitted back to the university by July 21, 2004.  This is a firm deadline and anything submitted after will not be taken. 

The report must also include a complete listing of the kinds of crimes occur at night, the safety of the city itself, and the types of precautions are being done by the City of Waterloo and the university.  In the end, we want students to feel comfortable and safe when making the decision to come to the University of Waterloo. We also want to emphasize that the City of Waterloo is a safe place to live.   

Sincerely,

Samantha Brenner, Recruiting Supervisor
University of Waterloo
Waterloo, Ontario
University of Waterloo
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Please find enclosed the English Reporting, tutorial 103, group 4 final report “Is Waterloo a Safe City for Students Walking Home after Classes?”  This report is required to be handed in before July 21, 2004, and it is worth 20% of our final marks in the Genres of Business of Communication course.
This report is an in-depth study of the City of Waterloo to evaluate if it is a safe city for students to walk home after classes.  The report consists of three parts, City of Waterloo’s security, University of Waterloo’s safety services, and City of Waterloo’s environment.  

If you have any questions regarding our report, please feel free to e-mail or call any of the group members.
Sincerely,
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Jeremy Chung
Kevin Lau
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SYNOPSIS

The report demonstrates that Waterloo is a safe city for students walking home after class. 
City of Waterloo’s Security

The City of Waterloo police officers undergo thorough training and are very accessible due to the even distribution of the police stations throughout the city.  The citizens of Waterloo are friendly, well-educated and righteous, so they are unlikely to commit any crimes.  Also, the police department collaborates with the community to create programs such as Crime Stoppers, Neighbourhood Watch, and the School Resource Officer which reinforce the city’s security.
University of Waterloo Safety Services

Walksafe, Walksafe Plus and Campus Help Line are services provided by the University of Waterloo for students walking home after class. Volunteers and UW Police are equipped with reflective attire and heavy-duty armor to provide maximum security for students in need.  They also work together to educate students on protecting themselves through seminars.  Furthermore, they patrol and monitor the campus on a regular basis for any suspicious or criminal activity.
City of Waterloo’s Environment

The accessible pathways on campus and around campus allow students to walk home using the most direct route.  The pathways are well-lit and are weather-protected.    Traffic calming measures such as speed bumps, traffic lights, and narrower roads can 

slow down the traffic, which reduces the occurrence of car accidents.  The ecology of the city provides a natural protective environment for students walking home after class.  
THE SAFETY OF STUDENTS IN WATERLOO
INTRODUCTION

On October 16, 1996, a girl was walking home from the library around 11:00 p.m., and a man was following her.  He eventually assaulted her and stole her money in a dark alley.  This perpetrator had been involved in four different incidents in 1996 around the Waterloo Park and the University of Waterloo.  In 1996, Waterloo was ranked in a newspaper article as one of the top 10 unsafe cities to live in Ontario.  With the article being published, a decrease in the number of new students residing in Waterloo was evident.    
Purpose, Scope, and Limitations

The purpose of this report is to analyze and show that Waterloo is a safe place for students.  The report will show that Waterloo is a very safe city to live and how the university has tried to implement a system to eliminate crimes.  UW Police patrols the campus every day of the year.  The university provides an escort service called Walksafe that provides someone to walk you home, and a safety van service that will drive students home who live further away.  The university also has help lines located all over the campus in case of emergency.  If assistance is needed, students can contact the Campus Safety Office and UW Police through these help lines.  

Sources and Methods

In preparing this report, we have done an in-depth analysis on the types of crimes, the City of Waterloo’s safety and the security measures taken by the city and the university through statistics and trends for the last 10 years.  Information have been taken and analyzed from crime statistics, Waterloo safety resources, Waterloo security statistics, Walksafe, Walksafe Plus, Statistics Waterloo, and other safety resources. 
TOWN SECURITY

UW students are safe to walk home after class if crimes are effectively prevented.  In order to stop crimes, police and people in the community must cooperate with each other.  The major responsibility of the police is to ensure the safety of the citizens, and the people in the community must have moral values to help sustain the security of the city.  When the police and the community work together, a safe neighbourhood is created.  According to Statistics Waterloo, if the police work solely, they can only stop about 50% of the crimes in a city.  With the help of the people in the community, 95% of the crimes can be successfully avoided.  Therefore, strong security system, moral values of the people and effective communications between the police and the citizens are the keys to a safe city.  These reasons explain why Waterloo has become one of the safest cities to live in Ontario.

Security System
Waterloo is the city that has the lowest crime rate in Ontario.  According to Statistics Waterloo, the City of Waterloo has an average of 10 crimes per day, which is much less than the average of the other cities in Ontario.  Most of these crimes are break-and-enter, fraud, and theft over $5,000 (see Figure 1); hence, criminals in this city tend to aim for wealthy people as opposed to students for the risks they are involved.  Therefore, students in this city are relatively safe, since most of them do not have very valuable properties.  Most students, on average, have only $500 belongings when they go to school.
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FIGURE 1 
Types of Crimes in City of Waterloo

The police station’s distribution throughout the city is another factor to the students’ safety.  The City of Waterloo is about 1,000 square kilometers in area.  Ten police stations are distributed evenly in the city; thus, each station is responsible for the safety of about 100 square kilometers.  Whenever an emergency call is received, the line is directed to the closest station within seven kilometers to the crime scene.  The police should arrive in a maximum of five minutes to stop the crime and protect the victims.  On the university campus, a police subdivision is built in the centre to enhance efficiency for stopping crimes on or near the university.

To help reduce crimes, the police officers in the City of Waterloo must pass all the official trainings before going on duty.  These trainings consist of three parts: physical fitness, technical skills, and disciplines.  Physical fitness is essential in preventing crimes, and the potential police officers are required to climb the CN tower in ten minutes as their final examination.  In addition, they receive certified trainings on many technical skills that will be useful in the future.  Some of the examples are gun shooting, driving, and practicing martial arts.  Lastly, they are to be evaluated on their disciplines.  To be a successful police officer, he or she must follow orders.  Acting alone increases the dangers of the citizens and is unacceptable in the Police Department of Waterloo.

People’s Values

The population of the City of Waterloo is about 500,000 people.  About 70% of them are over 18 years old and have attended university.  They are well-educated and have a good sense of righteousness.  According to Statistics Waterloo, only 10% of the crimes are committed by people who have attended university.  Therefore, these educated people in Waterloo are not likely to commit crimes, which in fact is one of the main reasons for the low crimes rate in Waterloo.

Unsurprisingly, the unemployment rate of Waterloo is less than the average rate of Canada, since citizens in the city are well-educated.  It fluctuates in the range of 5% and 7% (see Figure 2).  Many of the unemployed are simply in wait unemployment, which means that people are waiting for a short period of time to search for the most suitable job for themselves.  On the other hand, most people have a decent job with an average annual income of $40,000.  Therefore, citizens in Waterloo usually do not have financial problems and are less likely to commit crimes to obtain money.
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FIGURE 2 
Unemployment Rate in 2003

Waterloo is a very pleasant city.  Many households have lived in the city for more than 30 years and have established friendly relationships with the people in their neighbourhoods.  Generally, households are contended with the people and the environment of the city; as a result, the risks of conflicts between neighbours are diminished significantly.  On the other hand, 10% of the population consists of newcomers to Waterloo, but the majority of them are university students, who live in the city for a very short period of time.  Quarrels between these students and the neighbours nearby are very uncommon, given the short time periods.

Police and Community Projects
Waterloo Police Departments run several projects in the community to prevent crimes with the help of the community.  Three notable groups established are the Crime Stoppers, the Neighbour Watch and the School Resource Officer.  The purpose of these projects is to provide media for a two-way communication between the police and the community.  In the Crime Stoppers program, the police send out the highlights of the unsolved crimes through the media each week.  People in the community can assist by providing information that might be critical in solving these crimes.   The identity of the caller is anonymous to protect the safety of the information provider.  If the information leads to an arrest, the caller is entitled for a reward up to $1,000.

In the community, the Neighbour Watch program is to teach citizens how to help reduce the crimes and how to protect their neighbourhood against crimes.  Citizens can express their concerns in their neighbourhoods to the police and the community in regular discussion meetings.  The police and the community obtain immediate feedback and conduct investigations for these concerns posed by the citizens.  They also encourage people to be aware of the suspicious activities in the neighbourhood and to report them immediately.  

At schools, School Resource Officers are on duties every weekday during school hours.  The reasons for this special program launched in schools are to mentor and counsel students on police-related issues, to establish and maintain good relationships with students, and to monitor and stop crime activities.  According to Statistics Waterloo, this program has successfully reduced the crime rate near campus by 5%.  People are aware of this program and behave appropriately to avoid troubles.  As the crimes are stopped, UW students are safer to walk home after class.
UNIVERSITY OF WATERLOO SAFETY SERVICES

No matter how safe a city is there is always a slight chance of being attacked when walking home from class.  According to Stats R Us, 60% of students walk home after class during the day time.  Unfortunately, during the night time crime rates increase by 20% as compared to the day.  Thus the University of Waterloo along with UW Police have joined forces to create the Walksafe program to increase safety during the night.

Walksafe

Walksafe increases security for students walking home by providing an escort.  According to Stats R Us, a criminal is 60% less likely to attack a student walking home with someone else rather than by themselves. The Walksafe program allows a student to phone and request for an escort to walk home with the student. By providing this additional person, Walksafe is able to reduce the number of attacks.  Walksafe escorts wear reflective attire that assists in their visibility to traffic.  A study done by Stats R Us indicates that the number of j-walking accidents decreased by 80% after the implementation of the Walksafe program.  According to the study, this decrease was due to better visibility of the students wearing reflective attire.  Walksafe also increases security by educating students on how to decrease their vulnerability of being attacked.  The organization provides students with seminars providing tips such as how to enhance visibility by wearing bright clothing, using well lit paths, and increasing awareness of the student’s environment.
Walksafe Plus

Walksafe Plus is the highest level of security provided by the Walksafe service.  All Walksafe Plus escorts have armor vests, helmets, batons, and a stun gun.  Walksafe Plus was designed to assist students who may be in a witness protection program or have received threats from criminals.  According to Stats R Us, the chance of being attacked or injured while walking home with a Walksafe Plus escort is 1 in 10 million.  Security R Us has rated Walksafe Plus as the most secure student walking service in Canada.  Walksafe Plus escorts are certified hand-to-hand combat specialist.  They are also trained to analyze the environment and protect the student.  All staff members are trained in hostage negotiations and other specialized areas.  Furthermore, Walksafe Plus escorts have direct radio contact with UW Police.  Thus, Walksafe provides a substantially high level of safety for students walking home who are in need.  

Campus Help Line

Help lines are distributed across the University of Waterloo campus.  They are yellow poles with a blue light on top that provide instant emergency help.  They are located along the paths and in the parking lots, and they provide services to individuals in need. The help line can be used with just a simple press of a button.  No dialing is needed and it automatically connects you to the UW Police.  Once the button is pushed, the UW Police can hear all activities around the pole, and they are able to locate and give immediate assistance.  The convenience of these help lines discourage criminal activities in parking lots and pathways.

CITY OF WATERLOO’S ENVIRONMENT

A student on average takes about 11 minutes to walk from the University of Waterloo and back home.  During this short time, a student can become a victim of an intended crime or an accident.  Therefore, the environment plays an important role, because it can establish a setting for potential crimes and accidents.  The accessibility of pathways, the adequacy of pathway lighting, the traffic calming measures, and the ecology of the City of Waterloo are significant determinants of the safety of students walking home after class.  

Accessible Pathways

According to Statistics Waterloo, about 40% of the university student population walks to campus.  These students include both on campus and off campus residents.  All of these students are from different faculties, so their classes are in different lecture halls that are distributed all over the campus.  Therefore, it is important that the pathway network can be easily accessible so that students can go home directly in the shortest time possible.  Figure 3 illustrates the principal pedestrian routes students walk from campus back home.  Furthermore, the conditions of the pathways are always up to standard, because the University of Waterloo and the City of Waterloo have special personnel who patrol the pathways and report any wear-and-tear that needs to be repaired.  Tunnels and exterior covered pathways are also available for students during rain or snow to reduce the chance of injuries caused by slippery pathways (see Figure 4).  For example, there is an underground pathway that connects the Hagey Hall, the Co-op Center, the Modern Languages Building, and the South Campus Hall; and there is another one that connects the Davis Center and the Rod Coutts Hall.  Therefore, the different features of the pathways allow greater access to students and are essential to the safety and comfort of students walking home after class.
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FIGURE 3 

Principal Pedestrian Routes

Source: http://www.uwaterloo.ca/documents/masterplan/mp23-31.PDF
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FIGURE 4
Weather-Protected Walkways

Source: http://www.uwaterloo.ca/documents/masterplan/mp23-31.PDF
Adequate Lighting on Pathways

Since the students study different programs, they will have different class times.  Some of the classes are during the night, so the lighting of the pathways is critical to ensure safety.  On average, there is a street light every 20 meters of the pathway.  These street lights have sensors that automatically turn them on when the light intensity is below 0.5 Candela, which is about 2 hours before sunset on a sunny day.  This feature ensures that the lights are on whenever the area becomes dark, regardless of the weather condition.  Some perceived danger areas are identified by students who walk home after class in Figure 3.  The City of Waterloo and the University of Waterloo have taken care of these problem areas by placing more street lights, approximately one streetlight every 15 meters of the pathway and clearing the area to ensure that there are plenty of open spaces.  Therefore, the lighting on pathways can deter offenders and safety is enhanced for students walking home after class with the current lighting system in place.

Traffic Calming Measures

To encourage students to walk instead of using other modes of transportation, the campus has implemented several traffic calming measures.  These measures also act as safety features to reduce car accidents that can threaten a student’s life.  First of all, there are many speed bumps and a 30km/h speed limit on Ring Road which slows down traffic.  Slower traffic reduces the occurrence of a car accident and lessens the accident’s impact on the student’s health.  Secondly, narrowing the width of roads and additional traffic lights can slow down the traffic and allow pedestrians to cross the street more easily.  Lastly, the limited parking spots around campus (see Figure 5) and the above average parking fees can effectively encourage students to walk; hence, minimizing the number of cars traveling on and off campus.  All of these traffic calming measures can reduce the occurrence of car accidents, and students are safer without the risk of being injured by a car.
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FIGURE 5 

Parking on Campus

Source: http://www.uwaterloo.ca/documents/masterplan/mp23-31.PDF
Ecological Aspect

Besides the pedestrian-oriented campus design, nature is also an important element to make the city a safer place to walk home after class.  First of all, there are not many trees planted near the pathways where the students walk.  The trees planted are always at a distance of at least a meter away from the pathway.  The distance between the trees that are along the pathway is at least 3 meters apart.  The types of trees that are planted are usually very tall and the leaves are often near the top of the tree.  These types of trees are chosen and planted 3 meters apart, because they will not obstruct the view of the pathways.  Therefore, students can be more cautious of their surroundings when they walk home after class.  As a result, it is less likely that a student will become a victim of an intended crime.  In addition, the good weather in the City of Waterloo reduces the likelihood of injuries caused by rain or snow.  According to Weather Waterloo, about 80% of the time there is no rain or snow in the city (see Figure 6).  Consequently, the ecology of the city can ensure the safety of students walking home after class.
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FIGURE 6
Weather in City of Waterloo

CONCLUSIONS 
Waterloo is a city largely populated by university students. With the campus being a busy place with students coming and going, it naturally seems like an easily target area for crimes.  Although Waterloo appears susceptible to acts of crime, it is actually a safe city for students to walk home from classes.  Safety in Waterloo is formed through 3 policies:

1. The City of Waterloo’s devotion to security.  Waterloo has an active highly-trained police force with quick response time.  In addition, the people of Waterloo vigorously display their devotion to community harmony both internally with their high personal values, and externally with their pro-active formation of community programs such as the Crime Stoppers, the Neighbourhood Watch, and the School Resource Officer.
2. The University of Waterloo’s development of safety services.  The University of Waterloo reinforces the safety for students walking home from classes by offering Walksafe, Walksafe Plus and campus help lines.  These easily accessible services both deter delinquent behaviour and ensure safe journeys.
3. The University of Waterloo’s commitment to a secure environment.  The University of Waterloo has a well-designed, safety-enhancing campus that makes it secure for students to walk home from classes during any time of day.  The campus has accessible well-lit pathways, calming traffic measures and crime-discouraging landscaping.
These policies make the University of Waterloo a safe campus and the City of Waterloo a nurturing environment for students.  The measures taken to form these policies are directed to dissuade lawbreaking and build confidence in concerned individuals.  Both the city and the university actively work to ensure student safety.  Thus the City of Waterloo is a safe place for students to walk home from classes.
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