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Cluster Vision

As a result of the Summer Academy, we have agreed on a common vision: To develop a learning system that is informed by the Scholarship of Teaching and Learning and that embeds the student voice throughout all institutional processes in order to enhance learning and validate all learners as co-inquirers.

Cluster Goals
Collectively, we are developing a comprehensive plan for integrating, supporting, and sustaining student perspectives in all Scholarship of Teaching and Learning initiatives, sharing these common goals:

1. Expand the number of students at each cluster institution who are educated and active in the scholarship of teaching and learning.

2. Expand the number of faculty and staff at each cluster institution who understand and appreciate the role of the student voice in SOTL.

3. Assess the short- and long-term results of integrating the student voice in SOTL.
4. Contribute to the higher education community’s understanding of the role of the student voice in SOTL.
Cluster Performance Measures
The Summer Academy team identified seven measures that would indicate project success and that would serve as the basis of our three-year plan:

· A campus steering committee that guides each institution in sustaining the student voice in the Scholarship of Teaching and Learning.

· A document that articulates what we mean by the Scholarship of Teaching and Learning and the student voice for our campus community and beyond.

· A vision statement for a site at each institution that has optimal potential for the Scholarship of Teaching and Learning and the student voice.  

· A catalog of current and potential sites at each institution where students can actively engage in teaching-learning and the Scholarship of Teaching and Learning initiatives.

· A list of external funding sources and a joint draft proposal to obtain funds for enhancing the student voice in Scholarship of Teaching and Learning across our cluster institutions.

· Increased number of students, faculty and staff at each cluster institution who are involved and educated in the scholarship of teaching and learning. 
· A communication plan to create visibility internally and externally about the effort to include the student voice in the Scholarship of Teaching and Learning at each institution.
Summary of Progress

The Summer Academy increased our team’s cohesiveness and commitment to the cluster project.   The collective work helped us to connect with our like-minded core members from the University of Washington - Bothell and the University of Maryland – College Park as well as a potential core member from The Evergreen State College.  As a cluster team, we clarified our assumptions, vision, objectives, and action plan around the Carnegie project. We were also able to convene a meeting with the Summer Academy student participants to discuss and clarify the value of the student voice in the Summer Academy and in Scholarship of Teaching and Learning overall.  Thirteen of the seventeen students participated in this luncheon meeting.  Our two student team members served as panelists on the closing student panel and effectively articulated their perspectives.  
We agreed to work together on composing documents that describe our efforts as well as to develop a strategy for obtaining collective external funding for projects across campuses on including the student voice in the Scholarship of Teaching and Learning.  We also extended an invitation to our University of Maryland colleague to visit the Western Washington University campus next year as part of a campus forum on SoTL.  We discussed the prospect of having additional core members join our cluster and agreed that we did not need to set a special deadline for affiliation as long as they abided by the expectations to participate in the Summer Academy and the Carnegie Colloquium.  We affirmed our interest in making the main priority be a genuine commitment to sustaining the student voice in SOTL efforts.  We gained renewed energy and inspiration for our collective work.
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